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VISION STATEMENT
The Lutheran Church of the Good Shepherd
is committed to living out
the unconditional love and radical hospitality of Jesus
in our worship,
in our service to the world,
and in our shared life.

GUIDING PRINCIPLES
We value, respect, and engage people as children of God expecting to
encounter Christ in everyone we meet.
We care for one another as Christ cares for us and seek to create
relationships of love and support.
We believe all that we are, and all that we have, are gifts that have
been entrusted to us by God to be shared with others.
We seek to serve others following the example of Christ.
We encounter God in a way that forms and feeds us.
We forgive others as we have been forgiven.
We seek to be transformed through our relationship with Christ so as
to live as Christ's disciples in the world.

Adopted by the congregation 12 May 2019
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REPORT OF THE CONGREGATION COUNCIL PRESIDENT
Dr. Kristen Albert
As I look back over the past year and the report presented in the last Bulletin of Reports for the
Congregational meeting in November 2019, I cannot help but see the Holy Spirit at work -- in us,
through us, and with us -- throughout these complex and uncertain times. Last year at this time we
had no way of knowing what lay ahead.
In last November’s “Report of the Pastor,” Pastor Russell lifted up the new possibilities we looked
forward to in the call process for a three-quarter time Associate Pastor for Faith Formation and
Outreach. The Council began the interview process last November and subsequently unanimously
recommended Pastor Carla Christopher Wilson to be called as Associate Pastor. And on January 19,
a special meeting of the Congregation was held, and a vote taken. Pastor Wilson accepted our call
to join us as our Associate Pastor and began her time with us in early February; together we
anticipated and were excited about the new possibilities that lay ahead. Little did we know…
Enter the COVID-19 pandemic. Our last service together inside the nave took place on March 8,
2020. There was talk of a pandemic, and so we bumped elbows and waved to one another as we
shared the peace in a hands-free manner and received the host from the gloved hands of Pastor
Wilson. Little did we know…
Over the course of that week, and as more information came in, your Council immediately jumped
into response mode, as did many of our congregational leaders. Reimagining and reinventing.
Redefining and reworking. Revising and revisioning. Recreating and readjusting. Reviewing and
rebounding. And the Holy Spirit was in all of it. Working in us, through us, and with us – never
leaving us nor forsaking us. (Deuteronomy 32:8 and about a dozen other places in the Bible!) So
many individuals pulled together to make sure that the ministries of Good Shepherd continued, and
new ministries were begun! So much took place behind the scenes, and those doing this work
made it look easy despite the need to reimagine and reinvent.
That being said, I want to make some special acknowledgements. First, as Council President, I want
to especially acknowledge Pastor Russell and Pastor Wilson -- their strength, determination, love,
and leadership has held us together in these past eight months. They have been nothing short of
amazing -- shepherding us with patience and grace through these months of uncertainty. Secondly,
I want to acknowledge your Congregation Council, consisting of 12 elected members, a secretary,
the treasurer, in addition to our pastors. These leaders have been so very dedicated, going above
and beyond to thoughtfully guide and support all the moving parts and the challenges that have
arisen during this most unusual time. A third group that I want to especially acknowledge is the
COVID-19 Task Force. This team, consisting of 5 highly skilled and dedicated volunteers, created a
COVID-19 Action Plan that has served to guide all things related to our closing and re-opening, with
the primary focus on the health and safety of our parishioners. And last of all, a COVID-19
Financial Task Force was created. This team has continued to pay special attention to our
congregation’s finances to make sure we have a clear sense of the impact of the pandemic on the
budget, and to bring to the Council’s attention any particular needs or concerns.
And those are only ones from the Council and Council-appointed task forces! We are blessed with
so many faithful people who care so very much about the Good Shepherd family and ministries.
We are so blessed, and my thanks go out to all!
With this report I complete my three-year term on Congregation Council and as President for these
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REPORT OF THE CONGREGATION COUNCIL PRESIDENT
Dr. Kristen Albert
past two years. It has been a blessing to serve the congregation in this way, and I look forward to
whatever it is that God has in store for us.
And so, in closing, may we pray together:

O God, you have called your servants to ventures of which we cannot see the ending,
by paths as yet untrodden, through perils unknown. Give us faith to go out with good
courage, not knowing where we go, but only that your hand is leading us and your love
supporting us; through Jesus Christ our Lord. -ELW Evening Prayer
God is with us. Always. Thanks be to God!
Respectfully submitted,

Kristen Albert, Ed.D.
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REPORT OF THE PASTORS
Rev. Mark L. Russell and Rev. Carla Christopher Wilson
Beloved of the Good Shepherd,
We write this grateful for all of you, as well as the life we share and the ministry we continue to
offer, even in this unprecedented time. Our inability to worship together in our building the last
eight months has heightened our appreciation for that shared worship and for this community of
believers. We are grateful that many of you are engaging the recorded worship we are providing
each week. We appreciate the opportunity to see those of you who feel comfortable coming to our
outdoor worship services. Like you, we look forward to that day when we can safely return our
building, but we also cherish what we can do together in the meantime.
As you know, we have worked hard to ensure that our ministry continues, with much of it online at
this point. We have had to rethink what we do and learn new ways to do it, and will surely need
to continue to do so. We have discovered some things along the way that will continue to inform
our ministry beyond this time. And we have not just “gotten by,” but have been able to move our
ministry forward in a number of ways. To mention a few of the blessings in this time: an expanded
use of social media, new small groups, the Prayer Walk, and new people joining us for worship
online. God is at work!
None of this would have happened without the commitment and support of all of you. You have
had to adapt to new ways of doing things, and have demonstrated a willingness to do so. You have
responded to our offers to help, including recent gifts to the Food Hub. And, not insignificant, you
have remained constant in your financial support. Your continued faithfulness is making a
difference, and we thank you for it!
We want to say a special thanks to our leaders, especially those who serve on the Congregation
Council and members of our COVID-19 Task Force. This has been a challenging time. They have
had to have difficult conversations and make necessary decisions without the ability to meet in
person. We are grateful for their commitment to this congregation and their ability to work
together. As you know, we did not hold a spring semi-annual congregation meeting, and so those
Council members who were due to go off have served an extra six months, until such time as we
can hold this meeting. Thanks to Kris Albert, Tammy Brenner, Ann Haase, and Bob Walton for
their additional time of service. A special thanks to Kris Albert whose wise and skilled leadership
as President has been especially important to us in this time.
We move into this new year confident that God will continue to provide for us, and also continue
to work through us--blessing us and using us to bless others. We know there will be challenges
ahead, but we also know who it is who leads us, and that One is faithful.

Pastor Mark Russell

Pastor Carla Wilson
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MINUTES SEMI-ANNUAL MEETING ON NOVEMBER 24, 2019
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MINUTES OF THE SPECIAL CONGREGATION MEETING
HELD ON JANUARY 19, 2020

10

MINUTES OF THE SPECIAL CONGREGATION MEETING
HELD ON JANUARY 19, 2020

11

NOMINATIONS FOR COUNCIL

The Nominating Committee elected at the Semi-annual meeting in the fall of 2019 secured the
following nominees for our Congregation Council. The expectation was that we would vote on
them and they would commence their service in May of 2020. Due to COVID-19, that did not
happen, instead their election is happening in November, 2020. The Youth Council member will
serve until April, 2021; the terms of the four regular members of Council ends at the semi-annual
congregational meeting the spring of 2023.

The Nominees to serve on Council are:
CHUCK BOOK
DR. SHIRLEY HUNTER
ALEX JOHNSON
ROXANNE KOCH
MORGAN SMITH*
*Morgan will serve as the Youth Member of Council.

REPORT OF THE NOMINATING COMMITTEE

The Nominating Committee is responsible for securing the names of nominees to serve a term on
the Congregation Council, as well as those willing to represent the congregation as voting members
at the June assembly of the Lower Susquehanna Synod. Council members and voting members will
be elected at our spring semi-annual meeting of the congregation. The constitution sets the number
on the Nominating Committee at six, three of whom are outgoing Council members, and none of
whom served on last year’s Nominating Committee.

The proposed Nominating Committee includes the following:
TERRY LAUCHNOR
JUDY LEFEVER
STEPHANIE LOWER
BARBI RESSLER
ROD SCHOENING
CHARLOTTE SPINELLA
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2021 ANNUAL MINISTRY PLAN (OPERATING BUDGET)
FOR THE LUTHERAN CHURCH OF THE GOOD SHEPHERD
Overview
The 2021 Annual Ministry Plan for Good Shepherd holds fairly closely to the 2020 plan, with
concrete budget numbers now for the Associate Pastor position, which numbers were not known
when we approved the 2020 budget. Having no way to predict how the pandemic will affect our
expenses, as far as when we will be meeting in the building and what we will be able to be doing
when, we simply updated 2020 figures based on what we do know, and otherwise left the budget
mostly “as is.” The budget includes continued support for the ministries carried out through this
congregation as well as other expressions of the Church, locally and beyond. An overview of that
plan appears below, highlighting changes as compared to last year’s plan.
Essential financial information – The proposed 2021 LCGS Operating Budget totals $556,350, is
fairly flat to the 2020 budget, when adjusted to include the Associate Pastor position. All expenses
for the Associate Pastor’s compensation are reimbursed via fund transfer from the Responding to the
Spirit appeal account, and mission dollars coming from the Lower Susquehanna Synod. In framing
this budget plan the Congregation Council attempted to balance two concerns: the desire to provide
funding essential to continue the program life of our congregation and the need to be responsible in
regards to constructing a budget that takes into account anticipated levels of financial support.
Giving trends – We began 2020 with a negative balance in the Operating Budget, which we erased,
thanks to the faithful giving of so many. Thank you for your support! Not knowing what effect the
pandemic will have on our finances in 2021, we chose to freeze staff compensation at 2020 levels
and be cautious as far as setting controllable expenses. We successfully applied for Payroll
Protection Program dollars, and can use those funds if necessary going forward. In combination, we
are in the strongest position we can be to weather whatever 2021 may bring.
Implications for congregational life – The mission plan we are presenting for 2021 continues to
provide support for ministries and programs vital to our health and growth, whether our ministry
continues online or can be moved in person, or is a hybrid of both. We anticipate developing new
outreach ministries, with Pastor Wilson’s help, and yet those ministries or their associated costs, are
not known at this point, so we simply included a budget line for “New Ministries.”
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2021 ANNUAL MINISTRY PLAN (OPERATING BUDGET)
FOR THE LUTHERAN CHURCH OF THE GOOD SHEPHERD
I. Our Ministry in the Community and through the Wider Church
2020 Budget
$53,700

Proposed 2021
$53,700

Dollar Difference
$0

% Difference
0%

We continue to support to the Lower Susquehanna Synod and other partner agencies and
institutions to serve our neighbors near and far. Our support of benevolent ministries approximates
a tithe, as it is nearly 10% of the Operating Budget.

II. Our Ministry through Worship and Music
2020 Budget
$52,918

Proposed 2021
$52,552

Dollar Difference
($366)

% Difference
-.07%

The decrease here, over 2020, has to do with actual benefit costs for 2021.

III. Our Program Ministry
2020 Budget
$10,225

Proposed 2021
$10,225

Dollar Difference
$0

% Difference
0%

Support for the work that happens through our committees is included here, and, in some cases,
reflects either plans that have been articulated or projections based on the current year. The
unpredictability of the coming year has made that difficult in some areas.

IV. Pastoral Services
2020 Budget
$182,117

Proposed 2021
$177,356

Dollar Difference
($4,761)

% Difference
-2.6%

The decrease here is due to a reduction in benefit costs because of children aging out of medical
insurance coverage, as well as less budgeted for Supply Pastors now that an Associate Pastor is part
of the staff.
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2021 ANNUAL MINISTRY PLAN (OPERATING BUDGET)
FOR THE LUTHERAN CHURCH OF THE GOOD SHEPHERD
V. Parish Administrative Expenses
2020 Budget
$81,103

Proposed 2021
$80,075

Dollar Difference
($1,028)

% Difference
-1.7%

Most of the decrease here has to do with actual (rather than estimated) budget costs being used for
2021, as compared to 2020. The few other changes reflect projected costs. This budget adequately
supports the administrative expenses that support our life and ministry.

VI. Youth and Family Ministry Expenses
2020 Budget
$5,000

Proposed 2021
$5,000

Dollar Difference
$0

% Difference
0%

We are blessed with dedicated and talented volunteers to further our ministry with children, youth,
and families, now supported by an Associate Pastor for Outreach and Faith Formation.

VII. Building Maintenance, Utilities and Insurance
2020 Budget
$91,766

Proposed 2021
$101,266

Dollar Difference
$9,500

% Difference
10.4%

The budget presented reflects our best estimates for supplies, utilities, maintenance, and
improvements necessary to effectively operate and maintain our “maturing” building so that it
continues to provide a home for our life and ministry. The increase here is the addition of a budget
line for an “Outside Cleaning Service” to help on an interim basis and to be called upon if we need
to disinfect the building due to a COVID-19 exposure. In addition, there is also $7,000 budgeted
to fund any other COVID Mitigation efforts that may be required in 2021.

VIII. Mortgage
2020 Budget
$75,552

Proposed 2021
$76,176

Dollar Difference
$624

% Difference
.8%

The change here reflects an interest rate adjustment that takes place this fall. We have $506,209
remaining on our mortgage at this point, which is due to be satisfied in 2028.

(A detailed line-item budget is included as information in the appendix of this report.)
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