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VISION STATEMENT 

 
The Lutheran Church of the Good Shepherd 

is committed to living out  

the unconditional love and radical hospitality of Jesus 

in our worship,  

in our service to the world, 

and in our shared life. 

GUIDING PRINCIPLES 

 
We value, respect, and engage people as children of God expecting to  

encounter Christ in everyone we meet. 

 

We care for one another as Christ cares for us and seek to create  

relationships of love and support. 

 

We believe all that we are, and all that we have, are gifts that have  

been entrusted to us by God to be shared with others. 

 

We seek to serve others following the example of Christ. 

 

We encounter God in a way that forms and feeds us. 

 

We forgive others as we have been forgiven. 

 

We seek to be transformed through our relationship with Christ so as  

to live as Christ's disciples in the world. 

 

 

 
Adopted by the congregation 12 May 2019 
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REPORT OF THE CONGREGATION COUNCIL PRESIDENT 
Chuck Book 

With Thanksgiving and Advent soon upon us, I wish each of you the best the coming 

holidays have to offer. 

 

I’m happy to report that the past six months have been busy and productive ones for Council 

as we oversaw a number of ongoing projects.  

 

Good Shepherd’s new Security System was installed and went “live” on August 28.  Besides 

Bob Walton and the tireless efforts of his team, I want to extend a sincere “thank you” to Rod 

Schoening and Dale Lefever on behalf of Council for helping to make this technically 

feasible.  Also, a special thanks to Rod for all of his help with obtaining estimates and 

supervising the installation of a new section of the roof. 

 

Council also approved a final draft of Good Shepherd’s 85-page Child Protection Policy in 

September.  Thank you to Shirley Hunter and the Child Protection Committee for the 

countless hours over the past several years which they invested into this very important 

project.  

 

The environment, and the church’s place in it, continues to remain top of mind for Council. 

The wildflower meadow, trees and shrubs are continually maintained while Creation Care 

continues to keep our profile ever present in environmental circles.  In May, Good Shepherd 

received National Wildlife Federation’s “Sacred Grounds and Wildlife Habitat Certification” 

through Interfaith Partners for the Chesapeake.  A new outdoor worship space and altar were 

completed and a dedication was held September 30.  And most recently, over 60 trees and 

shrubs (provided free by Interfaith Partners for the Chesapeake) were planted by church 

volunteers. 

 

Council is also kept informed with ongoing Renewal Process updates — addressing “What’s 

Happening?  What’s Working?”  In many ways, this is intended to help garner interest, 

energy and more congregational support and involvement for projects by which we feel 

passionate.  Though many and varied, some of these discussions have revolved around the 

inequities inflicted upon those on the margins of society and what we as a congregation can 

do to help.  Most recently, donations are growing quickly for the purchase and distribution 

by volunteers of ready-to-cook meals for those in need over the upcoming Thanksgiving 

holiday. 

 

This is but a short list of the many agenda items that Council reviews, discusses and  

approves every month.  With that, I would like to thank all of the Council members for their 

involvement and dedication over the past six months.  Without them, none of this would’ve 

been possible.  It continues to be a privilege to serve with each of them. 

 

May you, your family, and friends enjoy all of Christ’s blessings this holiday season. 

 

Chuck Book, Council President 
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REPORT OF THE PASTOR 
Rev. Mark L. Russell 

Today we meet to take stock of our life together, to adopt a budget in support of our ministry, 

and to elect a Nominating Committee to discern who may serve as leaders in this 

congregation.  We do so as a different congregation than we were just a few years ago.   
 

The last almost three years have been challenging in a number of ways.  We began that 

period by calling an Associate Pastor to help us identify and pursue new ways for us to be in 

ministry in our community.  We could not have predicted all of the changes ahead.  For, just 

weeks into Pastor Wilson’s call COVID-19 altered our plans and significantly limited and 

reshaped our life together, and continues to have a lasting impact. 
 

In response, we moved our ministry online, in large part, which continues even now in 

livestreamed worship and Zoom meetings.  And we developed small groups, which continue 

to be where much of our energy for ministry and engagement are taking place.  It is 

heartening to see good things happening there.  Thanks to those who are participating, and 

especially to those who are leading. 
 

Thankfully, we are in a much better place as far as the pandemic, with the risks of COVID-19 

having been greatly reduced through vaccinations.  Our building is once again fully open for 

meetings and activities, and we are hosting a number of outside groups as well.  Still, many 

are slow to reengage in anything beyond worship, or are choosing not to reengage in the 

same ways as before.  This is especially true with our children, youth, and families.  We will 

continue to try new things and work at this.  A sincere thank you to all of those who are 

actively participating, especially those who are serving and/or supporting our ministry in any 

way. 
 

For 2022 we are averaging 71 for our Sunday in-person worship services, ~99 (66 “screens”) 

for our livestreamed worship service each week, and 13 for our in-person worship 

Wednesday evening, for an overall average of 183 each week, which is about where we 

were before the pandemic.  While the livestream provides wonderful access and flexibility, it 

poses new challenges to our life in community.  For one thing, we don’t really know who is 

worshipping with us at this point.  And, with so many worshipping with us online, we will 

need to find ways to come together on a regular basis, to see and interact with each other. 
 

As we close out this year and prepare to enter a new one, my hope and prayer is that it will 

be a time of renewal and re-commitment on the part of many, and for the congregation as a 

whole.  I ask you to join me in that hope, and to prayerfully engage these questions: How 

will I live out my faith in relationship to the Good Shepherd community?  What do I believe 

God is calling us now to as a congregation?  And how will I be a part of that? 
 

One constant in the midst of all of the changes is God’s presence with us and God’s desire 

that we share ever more deeply in God’s own good and abundant life.  This we can count 

on: God will be with us, and God will work to do good things for us as well as through us.  

Can I get an AMEN? 
 

 

 

Pastor Mark Russell 
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MINUTES SEMI-ANNUAL MEETING ON MAY 8, 2022 

Janet Musser, Council Secretary 

Call to Order 

Chuck Book, Congregation Council President & Presiding Officer, called the meeting to  

order at 10:55 am. 

 

Prayer 

Pastor Russell led us in prayer. 

 

Adoption of Minutes from Congregational Meeting of November 21, 2021 

A motion made by Charlotte Spinella and seconded by Tammy Ziegler and adopted to  

accept the minutes as written. 

 

Presentation of Nominations for Council and Voting members to Synod Assembly 

 

Council: 

Doug Albert 

Kathleen Good, Deacon 

Ed Smith 

Donna Wennerholt 
 

Synod: 

Chuck Book 

Kathy Saltzer 

Bob Walton 

 

Council (Remaining 2 years of vacated seat): 

Steve Rupe 

 

Youth Council: 

Lee Shiffer 

 

Election of Congregation Council Members 

Chuck Book, President & Presiding Officer, called for a vote. 

There was a unanimous vote to approve and elect the Congregation Council members. 

 

Election of Voting Members to Synod Assembly 

Chuck Book, President & Presiding Officer, called for a vote. 

There was a unanimous vote to approve and elect the Voting members to Synod Assembly. 

 

Review of Semi-Annual Report 

There were no remarks on the Review of the Semi-Annual report. 
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Remarks 

Pastor Russell extended a sincere THANK YOU for everyone’s patience the last two years 

as we have worked our way through the challenges posed by the pandemic. 

Pastor Russell also thanked his wife Denise for substituting on short notice as an Assisting 

Minister for our worship service this morning. 

 

Pastor Russell acknowledged the following people with a card and small gift for their  

dedication and volunteering their time in many ways here at Good Shepherd: 

 

Bruce Schreiter for his dedication and willingness to help with Property Committee  

projects and for all the ways he is involved at Good Shepherd. 

 

Janet Musser for her dedication as Congregation Council Secretary, Money Counting Team 

member, Archivist and for all the ways she is involved at Good Shepherd. 

 

Dick Denlinger for his dedication and willingness, converting our lighting to LED and  

helping with Property Committee projects and for all the ways he is involved at Good 

Shepherd. 

 

Tammy Ziegler inquired if the Thanksgiving Meal will be held this year and if the Block 

Party would be continued.  Chuck Book, President & Presiding Officer, said the situation 

will continue to be monitored and we can resume these activities when it is safe to do so. 

 

Adjournment 

A motion made by Sue Gotwald and seconded by Kathy Good and adopted to adjourn the 

meeting at 11:06 am. 

 

 

Respectfully submitted, 

Janet Musser 

Congregation Council Secretary 
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REPORT OF THE NOMINATING COMMITTEE 

The Nominating Committee is responsible for securing the names of nominees to serve a 

term on the Congregation Council, as well as those willing to represent the congregation as 

voting members at the June assembly of the Lower Susquehanna Synod.  Council members 

and voting members will be elected at our spring semi-annual meeting of the congregation.  

The constitution sets the number on the Nominating Committee at six, three of whom are 

outgoing Council members, and none of whom served on last year’s Nominating 

Committee. 

 

The proposed Nominating Committee includes the following: 

 

SHIRLEY HUNTER 

ALEX JOHNSON 

ROXANNE KOCH 

JUDY LEFEVER 

STEPHANIE LOWER 

CHARLOTTE SPINELLA 
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(A detailed line-item budget is included as information in the appendix of this report.) 
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REPORT FROM THE TOWARDS RACIAL JUSTICE SMALL GROUP 

Dr. Kristen Albert 

As you have certainly read in Good News, the Towards Racial Justice Small Group has been 

active as a community of disciples in our work to disrupt and end injustices in our society.  

In our Lutheran affirmation of baptism, we have affirmed that we will “work for peace and 

justice in this and every place.”  As you might imagine, our small group has spent a good 

deal of time in discernment over the past two years, praying for the Holy Spirit to direct us  

to ways we can do more than just learn about racial injustices; we want to do this work, but 

how can 12 people truly make an impact? 
 

Enter POWERInterfaith.  The Towards Racial Justice Small Group approached our  

Congregation Council with a recommendation and request that Good Shepherd consider  

becoming a Member Congregation of POWERLancaster as a new ministry outreach in 2023. 
 

The Council-approved budget in this semi-annual report includes POWERInterfaith as a new 

line item. 
 

We want you to be aware of why we believe it is important for Good Shepherd to become a 

Member of POWERInterfaith (www.powerinterfaith.org), and specifically POWERLancaster.  

1. Becoming a POWER Congregation demonstrates concrete witness to Good Shepherd’s 

commitment to “working for peace and justice in this and every place.” 

2. Becoming a POWER Congregation provides our congregation access to resources we 

don’t have, i.e. trained community organizers who have the knowledge and capacity to 

create opportunities so we can take an active part in deconstructing systems rooted in  

racism, prejudice, and hatred.  

3. Through POWER, our congregation has access to non-partisan information on issues of 

inequity in our community.  They inform us of informational events and other  

opportunities to gather together with people of other faith communities so that we can 

amplify our voices and multiply our impact. 

4. POWER provides a crossover opportunity for our Creation Care Team through their  

focusing on the care of the environment so that all may have access to fresh food. 

5. Over the past 9 months, our Towards Racial Justice Small Group has come to know and 

trust Pastor Matthew Lenahan, Pastor of Zion Lutheran Church in Akron, PA.  Pastor Matt 

is the Lead Community Organizer for POWERLancaster.  This relationship has affirmed 

our deep trust in Pastor Matt and the motivations of the POWER organization. 

6. Through our interaction with POWER, members of our Towards Racial Justice Small 

Group have expanded our ability to get involved and be a witness to Christ’s redeeming 

work among us.  New opportunities will continue to be available to us.  Over the past 

eight months we have been able to:  

a. Create new relationships with other local church groups who are doing this work, 

which has enabled us to learn and strengthen our resolve.  

b. Attend the Good Friday Prayer Walk led by Pastor Matt Lenahan at the Lancaster 

County Prison where we expressed our hope and prayer to work together towards a 

future in which incarceration no longer exists. 

c. Attend events to meet PA Legislative candidates to discuss fair funding for our  

local schools, especially in support of schools that are underfunded because of  

the current funding formula. 
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d. Participate in efforts to encourage voters to get out to vote, and to hold our Lancaster 

County Commissioners accountable to making voting accessible to every voter. 
 

All of these opportunities were made possible through our relationship with POWER- 

Lancaster.  Without POWERLancaster, our small group would still be trying to figure out 

how we can take action that will make a difference! 
 

And so the Towards Racial Justice Small Group asks you to prayerfully consider and  

approve this budget that will make it possible for the Lutheran Church of the Good  

Shepherd to join the more than 25 Lancaster County member congregations of POWER-

Lancaster.  The words of the ELCA say it this way:  
 

“We believe that Christ’s church is for all people.  God calls each of us by name, and it 

is not our job to sort, divide, categorize or exclude.  But as “saints and sinners,” we 

know and experience God’s work of healing and restoring as well as the persistent  

human pain and injustices of racism in the world.  This is where God has put us, in the 

thick of life, where we participate in what God is doing by insisting on justice and  

upholding human dignity for the inclusion of all people in the life of the church and  

society.”  ELCA.org (shorturl.at/PY368) 
 

Good Shepherd’s participation and support of POWER and POWERLancaster will bear  

witness to our commitment to doing the work God has called us to do.  
 

Martin Niemöller, Lutheran Pastor, Germany (1892–1984) in 1946 wrote these words  

publicly confessing his inaction and indifference to the fate of many of the Nazis’ victims. 

First they came for the socialists, and I did not speak out—because I was not a socialist. 

Then they came for the trade unionists, and I did not speak out—because I was not a 

 trade unionist. 

Then they came for the Jews, and I did not speak out—because I was not a Jew. 

Then they came for me—and there was no one left to speak for me. 
 

May we learn from Niemöller’s words, as we strive to live into our call to Christian  

discipleship.  

 

In Christ, 

 

The members of the LCGS Towards Racial Justice Small Group.  

Dr. Kristen Albert 

Doug Albert 

Miriam Burke 

Annie Haase 

Rev. Harold & Chris Hand 

Meghan Bradley Hooper 

Roxanne Koch 

Alana Letrice 

Kelly Lowery 

Kathy Schoenberger 

Robin Schoenberger 
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It is the mission of the Creation Care Team to continue to learn, educate, and find ways to 

better care for the world around us, both here at Good Shepherd and in the community 

beyond. 
 

This past year we have been involved in a number of activities: 
 

▪ Became a partner congregation with Interfaith Partners for the Chesapeake, and  

completed Faithful Green Leaders Training. 
 

▪ Created a booth, exhibited within the congregation and beyond – for the Senior  

Shepherds, at Earth-2- Etown, Lancaster Water Week; showing the damages of plastic 

use and alternatives we can all take. 
 

▪ With the Landscape Team looked at the plantings around the church, were advised by a 

representative of the Lancaster Conservancy, were then designated a Certified Wildlife 

Habitat, and received Sacred Grounds Certification. 
 

▪ Installed a Bluebird Trail around the Prayer Walk and on the north side of the church 

building. 
 

▪ Celebrated Season of Creation with an outdoor worship service where our new  

Outdoor Altar was blessed. 
 

▪ Began mentoring congregations on how to form a Green Team. 
 

▪ Led an Intergenerational Family Night activity: remaking t-shirts into colorful bags. 
 

▪ Partnered with the Lower Susquehanna Synod and IPC for the “Susquehanna Summit: A 

Day of Creation Care Collaboration” at Columbia Crossings.  Topics included Care of 

Creation in Light of Luther’s Small Catechism, and Developing a Congregational Green 

Team, with resources and tools given to do so. 
 

▪ From Interfaith Partners for the Chesapeake, Alliance for the Chesapeake Bay and 

Stroud Water Research Center, we were given a variety of young trees and shrubs 

which were planted around the church grounds by the Landscape Team, Creation Care 

Team, and other volunteers. 
 

▪ As part of bi-weekly meetings we have read and discussed several books related to care 

of creation.  
 

▪ Continue to keep the congregation informed in newsletter articles, temple talks, and 

individual conversations. 

 

Thank you for your part in caring for this fragile world that God has given us! 

REPORT OF CREATION CARE TEAM 
Kathleen Good 
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Upon Pastor Carla’s departure in February of 2022, I was asked to oversee Spiritual  

Engagement and Small Group Ministries in her stead.  I must confess that my capacity for 

engaging in this work of oversight has been stretched, but thanks to the efforts of many 

dedicated disciples (I’ve never liked referring to those doing God’s work as “volunteers”), 

spiritual engagement is evident in our Worship, Our Service, and Our Shared Life.  
 

Which leaves our Small Group Ministries. 
 

There are several dedicated and faithful small groups that have been active in the past  

several years.  They include:  
 

The Creation Care Team  

“Grounded by a Biblical vision of God’s intention for the healing and wholeness of 

Creation.  Our mission is to support the ELCA’s Caring for Creation: Vision, Hope, 

and Justice social statement.  Creation Care encompasses six primary areas;  

discipleship, education, worship, community, advocacy and property.” 
 

The Towards Racial Justice Small Group 

The folks in this group have a heart for justice and a desire to learn about racism, 

take action and do the work to create a more just world.  They meet on the 2nd and 

4th Monday of each month and participate in local opportunities to advocate for 

justice for all of God’s people.  (Please see the special report of the Towards  

Racial Justice Small Group in the November 2022 Semi-Annual Report.)  
 

The Richard Rohr Contemplative Spirituality Study Group 

This once-monthly group reads and studies the writings of Richard Rohr and  

explores the intersection between his writings and members’ lived experiences.  
 

The Growing in Christ group (formerly Spirituality Group)  

This small group meets on the 2nd and 4th Wednesday of each month.  They 

choose a new Bible study, or read a book together and discuss it as they seek to 

continue their journey to “Grow in Christ.”  
 

If you have interest in exploring participation in one of these groups, reach out to the group 

convener: Stephanie Lower (Creation Care), Anne Hohenwarter (Richard Rohr), and Kris 

Albert (Growing in Christ and Racial Justice). 
 

Do you have an idea for a small group that you’d like to be a part of?  Bring that idea to me 

(Kris Albert) and I’ll be happy to help you get it started. 
 

It is our vision that you (every single person in our church community) would find a way to 

engage in ministry and grow your discipleship in a way you are feeling called by the Holy 

Spirit. 

REPORT OF SPIRITUAL ENGAGEMENT AND SMALL GROUP MINISTRIES 
Dr. Kristen Albert 
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The Property Committee has seen that the following projects were performed during the 

2022 year at LCGS. 
 

▪ Completion of the Outdoor Altar to include custom front panels and removable cross. 

▪ Completion of the Yarnell security system install and activation of the reader cards. 

▪ Completion of the roof replacement over the north wing. 

▪ A gift was made for the sealing and repainting of the entire church parking lot. 
 

Details of costs can be referenced in the budget report. 
 

Other items would include: 
 

▪ A request to the church Council for ideas on funding the remaining necessary roof  

replacements. 

▪ The gentleman that has provided snow removal for many years has regrettably notified 

us that he can no longer provide those services.  I have contacted 3 other individuals 

for quotes and will select one shortly after reviewing those quotes with Pastor and 

Chuck Book. 

REPORT OF PROPERTY COMMITTEE 
Rodney Schoening 

We were able, with the help of several volunteers, to prep a new garden at the edge of the 

parking lot, to help with water- run off- mitigation.  This was planted with the help of  

multiple volunteers on Oct 28th, with plant donations arranged by the Interfaith Partners for 

the Chesapeake and the Chesapeake Bay Foundation.  In all, about sixty trees and shrubs 

were planted out in the field, complete with protective tree and shrub guards.  
 

Additionally, our small crew has continually weeded over the summer and is now getting 

the gardens ready for winter.  We are removing leaves and plants damaged by frost, and 

eventually removing the annual plants.  Fall pruning has started, and will continue through-

out the late fall and winter months.  The bubbler in the Memorial Garden has been turned 

off and winterized. 
 

We will likely be consulting with a tree service to evaluate a rather sickly blue spruce tree 

near the outdoor worship area, to see if it needs to be removed.  The mowers are  

scheduled to cut down the wildflower meadow soon so that it can re-seed, and get ready 

for next spring’s blooms.  

REPORT OF LANDSCAPING COMMITTEE 
Helen Book 
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For several months now, the Good Shepherd family has gotten together for fun (and mildly 

educational) monthly events.  These activities are designed for the entire Good Shepherd 

family, not only for young families.  They are generally held on the first Wednesday of 

each month.  Suggestions for future activities are welcome.  Join us! 
 

An education program for children (K-5) occurs twice monthly on Sundays at 9:15 a.m.  

Education for confirmands (grades 6-8) happens on the third Wednesday of the month.   
 

We continue providing the Bible Stories Project, now in its fourth year.  This project allows 

parents to expose their children to sixty Bible stories over a 5 year period.  Postcards 

mailed to children and youth every month help parents teach those stories at home.  These 

short lessons include big ideas, suggestions for discussing the text, and interesting activities.  

Although this program was originally written for children, adults have found the cards to be 

useful as well.  Adults can pick up postcards on the Bible Story Project bulletin board – use 

it yourself or share it with a child.  Cards are also available on the Good Shepherd website. 

REPORT OF THE CHILDREN, YOUTH & FAMILY TEAM 
Judy Lefever 

Communion Deacons 
 

The Lutheran Church of the Good Shepherd Communion Deacons are once again (post 

COVID restrictions) providing communion for our shut-in members and also serving as 

Sunday Deacons with in-person communion after our church services.  This is a prayerful 

commitment and a blessing! 

REPORT OF THE MINISTRY FOR SHARED LIFE 
Linda Stuver 

The Child Safety Committee has just completed the church’s new Child Protection Policy. 

This is a lengthy document designed to keep children safe, and it follows all state  

regulations.  The Council approved policy is available in the church office as well as on the 

website. 

REPORT OF THE CHILD SAFETY COMMITTEE 
Shirley Hunter 
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ENDOWMENT COMMITTEE REPORT TO CONGREGATION 

Bob Walton 

The Endowment Committee includes six members at large with staggered three-year terms, plus the  

President of the Congregational Council, the Finance Committee Chair and the Senior Pastor. 
 

The Committee is charged with managing the Endowment Funds in a manner consistent with the  

Investment Policy established by the Congregational Council, and with the reporting of all activity  

in the Endowment Funds to the Council on a regular basis.  Distribution of funds from any Endowment  

Account is subject to the guidelines established in the Endowment Committee Policy by the  

Congregational Council.  The Endowment Committee is also charged with providing information  

and educational opportunities to the Congregation related to financial and endowment matters. 
 

Endowment Fund Balances 

 Fund Name Market Value 10/31/22 

 General Endowment Fund 318,007.23 

 World Hunger Endowment Fund 80,257.76 

 Organ & Piano Maintenance Endowment Fund 20,368.88 

 Education & Scholarship Endowment 34,122.64 

 Memorial Garden Endowment 8,886.53 

 Total Endowment Funds $ 461,643.04 
 

Endowment Fund Activity 04/30/22 through 10/31/22: 

 Beginning Balances 04/30/22 $ 494,310.35 

 Gain/Loss on security holdings during the six month period  -32,667.31 

 Total Ending Balances 10/31/22 $ 461,643.04 
 

Based on Endowment committee recommendation, and Congregational Council approval, the  

following distributions of income from Endowment Funds will made in the first quarter of 2023,  

in accordance with the Endowment Policy: 

 General Endowment Fund – Undesignated $ 18,829.66 

 World Hunger Fund for local and ELCA hunger appeals $   4,745.78 

 Organ & Piano Maintenance Fund for maintenance $   1,173.09 

 Education & Scholarship Endowment $   1,975.04 

 Memorial Garden for maintenance $      510.80 

 Total Distributions $ 27,234.37 
  

 These funds will be transferred to the General Operating Fund in January 2023 to support  

 2023 budgeted expenses as determined by the Congregational Council. 
 

Endowment Funds are maintained in accounts with Personal Wealth Advisory, LLC the Endowment  

Funds investment advisor.  As part of our relationship with Personal Wealth Advisory, all members  

of the Lutheran Church of the Good Shepherd are invited to attend quarterly personal finance  

workshops that are offered by the advisors.  Information about these workshops is posted on several  

bulletin boards, and is included in Good News from Good Shepherd. 
 

All members with questions about the Endowment Funds structure or operation, or about how to  

designate endowment gifts, are encouraged to talk with any member of the Endowment Committee. 
 

Endowment Committee: Chuck Book, Scott Faller, Mark Lowery (Ex Officio, Finance Committee Chair),  

Judy Lefever, Pastor Russell (Ex Officio), Ed Schoenberger, Rod Schoening, and Bob Walton (Chair).   

Advisory members are Sue Kelshaw, Treasurer, and Steve Bell, Financial Advisor. 
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